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PERI CD ENDI NG 25 APRIL 2008

I. UFC | SSUES:

A. The CFO G vil Reports Division staff subnmitted the Final 2nd
Quarter, FY 2008 Civil Wrks Bal ance Sheet, Statenent of Net
Cost, Statenment of Changes in Net Position, Statement of
Budgetary Resources, and the 25 acconpanying footnotes. W also
conpl eted a variance analysis for the statements and footnotes.
This analysis is prepared for specific lines on the statenents
and footnotes with a variance of +/- 10% and/or 2% of total
assets. W responded to questions and requests for information
fromthe DFAS Agency-w de conpilation teamand the Ofice of the
Under Secretary of Defense Comptroller (OSD-C). W conpleted
the 2nd Quarter, FY 2008 Federal Agencies Centralized Trial

Bal ance System (FACTS I1) budgetary reporting and the Mnthly
Recei vabl e Report.

B. W participated in a teleconference with DFAS and Treasury
regarding the Treasury O fset Program (TOP). The neeting was
hosted by Rita Bratcher, Assistant Comm ssioner of Debt
Managerent Services, Department of the Treasury. |In this
nmeeting, Treasury commended USACE and stated that they w shed
al | Federal agencies would automate their TOPS |i ke the Corps of
Engi neers.

C. W responded to a data call from DFAS I ndi anapolis requesting
detail ed transactions to support FM5 97X8242 reported on the
DELMAR 302 reports between 2002 and 2007. This request was for
the DoD I G audit on FMS transactions from 2002 to 2007 rel ated
to G obal War on Terrorism (GAOT). W also responded to a
request from DFAS I ndianapolis for explanations of variance
between 2nd quarter FYO7 and 2nd quarter FY08 on Construction in
Progress (CIP).

D. W participated in the Kick-Of Foreign Mlitary Sal es (FMS)
Program Tel econference to di scuss ongoi ng i ssues in the USACE
FMS comunity. Itens discussed included the process of how the
letter of request goes through USACE and the Defense Security
Cooperation Agency (DSCA), the USACE FMS process, the Defense
Security Assistance Managenent System(DSAMS) class to be held in
May 2008, and FMS admin funding. These neetings will be held
monthly to keep the FM5 community continual ly infornmed.



E. W participated in a teleconference with USACE (CERMB) to

di scuss nore stream ined procedures for CEFMS master table

mai nt enance. A deci sion was nmade to include the Finance Center
on HQUSACE requests to DFAS for new appropriations to be entered
into PBAS and the DFAS edit tables. Upon approval from DFAS, the
Fi nance Center will input the new appropriation into the CEFMS
mast er tabl es.

F. Menbers of the Cash and MIlitary Reports Division
participated in the Monthly Partnership Tel econference with DFAS
I ndi anapolis and other field sites to discuss ongoing issues for
departnmental reporting. Itens discussed included the use of

El enent of Resource (EOR) codes 255X and 255Y, begi nning bal ance
updates, and accounting station nmetrics updates to include the
abnormal bal ance report and footnotes.

G The UFC Travel Division is currently processing PCS vouchers
recei ved 08 Apr 08.

H. Contract personnel visited the UFC from21 Apr - 2 May 08 to
test the | ATS system changes.

I'1. ACCOUNTI NG OPERATI ONS:

A. NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 211
HUNTSVI LLE: 21
USACE HQ 1
TOTAL: 233

B. DI SBURSI NG WORKLCAD DATA

PAYNENT CURRENT MONTH YEAR TO DATE
01-22 Apr 01 Cct-08 Apr 08

CHECKS:

CHECKS | SSUED 4732 43871

PERCENT OF TOTAL 5% 6%

DOLLAR ANMOUNT $44, 981, 003 $589, 380, 793

EFT:

TRANSFERS MADE 46181 367052

PERCENT OF TOTAL 95% 94%

DOLLAR ANMOUNT $1, 744, 560, 610 $13, 788, 361, 511

*percent ages adjusted for utility checks which do not have to
participate in EFT



I11. CEFMS:

A. W updated CEFMS to reflect the negotiated Supervision and
Adm ni stration (S&A) rates in funding accounts for all Defense
Envi ronnental Restoration Program (DERP) and O&M one-year
appropriations for fiscal year 2007 and prior fiscal years. W
al so inserted the new S&A rate for DERP and O&M into the S&A
Rat e Mai ntenance Screen (10.96). Further, we devel oped a query
to identify obligations that may need action by USACE activities
due to the S&A rate change. This query identifies obligations
that used multi-year DERP and O&M appropri ati ons.

B. W nodified all mlitary reports, reconciliations and daily
transaction subm ssions to DFAS to include new general |edgers
for prior year upward adjustnents (4881/4882 series). Upon
maki ng these changes, we tested nunerous databases, reconciled
their mlitary data and nade adjustnments as needed to the daily
transaction automated prograns.

C. W generated CIP and asset summary data files and Excel
spreadsheets for 2nd Qr FY08 for land, buildings, and

equi pnent. The files reconcile CIP and capitalized cost by
asset transaction register and also reconcile CIP transfers to
the proprietary general |edgers. Files are maintained on rnf51
and provided to auditors at their request.

D. W researched and nodified the daily subm ssion of the I CAR
to CEEMS. W had sonme problens in the disbursenents with the
program year and the new transacti on code '23" for accruals.
DFAS required a different detail |evel AMSCO code for nmjor
construction. Once changed, we reloaded the 23 cards for CEEM S
to resubnmit to DFAS.

E. W participated in a conference call with HQDA and Citibank
concerning the upcomng transfer of the travel credit card
contract fromBank of Anerica to Citibank. Ctibank personnel
requested that we provide themwi th a |ayout of our Automated
Cl earing House (ACH) paynents that we are now making to Bank of
Anerica. We provided thema snmall file that was run froma test
dat abase. They have al so provided us with the new bank routing
nunbers and account nunbers that we will need to use when the
conversi on takes place.

F. W corrected the Miulti-purpose Power Property, Plant and
Equi prrent report so that it now includes costs for asset work
items created under P2.



G W have been successful in printing several Treasury checks
fromthe PKI test database. W are continuing to test the
di sbursing related functions of PKI.

H. W have added several new types of information to the
Treasury Offset Program (TOP) Notification Letters. This
information relates to the creditor agency and the debt numnber
that is provided to us from Treasury. Even though Treasury is
responsible for providing this information to the creditor, this
shoul d reduce the nunber of phone calls conming into the UFC
concerning the of fsets.

I. W& added edits to the tinme and attendance screen so that a
conbi nati on of regular and overtine hours w th night
differential could not total nmore than 12 night differential
hours.

J. W added an ampersand to the |list of special characters not
allowed in the Defense CGivilian Pay System password used to
transmt the payroll file to DCPS. Use of any invalid special
characters causes the transnittal file to reject.

I'V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Problens 690 699
Priority #1 Problens 84 101

We received 146 new problemreports and conpl eted 155 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 57 58
One 2 0

Thr ee 0 1



